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Innovation boosted by 

partnership
Only professional project management can keep you happy
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Initial situation

Cold recycling is an international proven 

road building technology since 25 years
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Initial situation
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Single phases of 

professional project 

management
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Opinion making

Project preparation and technology

decision

Individual solution proposal and mix design

Job site execution and project follow-up

Professional project managementProfessional project managementProfessional project managementProfessional project management
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› Animations and videosAnimations and videosAnimations and videosAnimations and videos › Brochures and job reportsBrochures and job reportsBrochures and job reportsBrochures and job reports › ManualManualManualManual

Opinion Opinion Opinion Opinion makingmakingmakingmaking
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› Close contact to experts and Close contact to experts and Close contact to experts and Close contact to experts and 
consultants on the marketconsultants on the marketconsultants on the marketconsultants on the market

› Support and counsel authorities as Support and counsel authorities as Support and counsel authorities as Support and counsel authorities as 
well as administrationswell as administrationswell as administrationswell as administrations

› Active member in trade Active member in trade Active member in trade Active member in trade 
associations, collect information associations, collect information associations, collect information associations, collect information 
about market and construction about market and construction about market and construction about market and construction 
projectsprojectsprojectsprojects

Opinion Opinion Opinion Opinion makingmakingmakingmaking
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› Participation at conferences and Participation at conferences and Participation at conferences and Participation at conferences and 
seminars to extend its popularityseminars to extend its popularityseminars to extend its popularityseminars to extend its popularity

› Participation at research projectsParticipation at research projectsParticipation at research projectsParticipation at research projects› PresentationPresentationPresentationPresentation andandandand demonstrationdemonstrationdemonstrationdemonstration ofofofof
thethethethe technologytechnologytechnologytechnology

Opinion Opinion Opinion Opinion makingmakingmakingmaking



9

Opinion making

Project preparation and technology

decision

Project Project Project Project preparationpreparationpreparationpreparation and and and and technologytechnologytechnologytechnology decisiondecisiondecisiondecision
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› Learn about job site conditions and Learn about job site conditions and Learn about job site conditions and Learn about job site conditions and 
project detailsproject detailsproject detailsproject details

› Project related customer visits, get to Project related customer visits, get to Project related customer visits, get to Project related customer visits, get to 
know the parties involved in the know the parties involved in the know the parties involved in the know the parties involved in the 
projectprojectprojectproject

› Get knowledge about conventional Get knowledge about conventional Get knowledge about conventional Get knowledge about conventional 
methods, costs and materialsmethods, costs and materialsmethods, costs and materialsmethods, costs and materials

Project Project Project Project preparationpreparationpreparationpreparation and and and and technologytechnologytechnologytechnology decisiondecisiondecisiondecision
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› Present proposal for solution, Present proposal for solution, Present proposal for solution, Present proposal for solution, 
advantages and range of machinesadvantages and range of machinesadvantages and range of machinesadvantages and range of machines

› Develop and present improved Develop and present improved Develop and present improved Develop and present improved 
alternative concept using alternative concept using alternative concept using alternative concept using WirtgenWirtgenWirtgenWirtgen
technologytechnologytechnologytechnology

› Show cost calculation and Show cost calculation and Show cost calculation and Show cost calculation and 
optimizationoptimizationoptimizationoptimization

Project Project Project Project preparationpreparationpreparationpreparation and and and and technologytechnologytechnologytechnology decisiondecisiondecisiondecision



Technical visit to Technical visit to Technical visit to Technical visit to jobsidejobsidejobsidejobside by administration and by administration and by administration and by administration and 

authorities together with authorities together with authorities together with authorities together with customerscustomerscustomerscustomers

Mutual job site visit of the parties involved in the Mutual job site visit of the parties involved in the Mutual job site visit of the parties involved in the Mutual job site visit of the parties involved in the 

project or machine demonstration on siteproject or machine demonstration on siteproject or machine demonstration on siteproject or machine demonstration on site
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Project Project Project Project preparationpreparationpreparationpreparation and and and and technologytechnologytechnologytechnology decisiondecisiondecisiondecision
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Opinion making

Project preparation and technology

decision

Individual solution proposal and mix design

Individual Individual Individual Individual solutionsolutionsolutionsolution proposalproposalproposalproposal and mix designand mix designand mix designand mix design
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› Preliminary exploration of job site Preliminary exploration of job site Preliminary exploration of job site Preliminary exploration of job site 
conditionsconditionsconditionsconditions

› Suitability test and optimization of Suitability test and optimization of Suitability test and optimization of Suitability test and optimization of 
binding agent amountbinding agent amountbinding agent amountbinding agent amount

› Material examination and Material examination and Material examination and Material examination and 
recommendation of binding agentrecommendation of binding agentrecommendation of binding agentrecommendation of binding agent

Individual Individual Individual Individual solutionsolutionsolutionsolution proposalproposalproposalproposal and mix designand mix designand mix designand mix design
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› Solutions providerSolutions providerSolutions providerSolutions provider › Solutions providerSolutions providerSolutions providerSolutions provider› Solutions providerSolutions providerSolutions providerSolutions provider

Individual Individual Individual Individual solutionsolutionsolutionsolution proposalproposalproposalproposal and mix designand mix designand mix designand mix design



Road Technologies

Mineral Technologies

PAVE

COMPACT MILL

RECYCLE

MIX CRUSH

Individual Individual Individual Individual solutionsolutionsolutionsolution proposalproposalproposalproposal and mix designand mix designand mix designand mix design
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Job site execution and project follow-up

Opinion making

Project preparation and technology

decision

Individual solution proposal and mix design

Job site execution and project followJob site execution and project followJob site execution and project followJob site execution and project follow----upupupup
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Customer

Consultant

Road authority

University

Laboratory

User

InfluencerDecision maker

Job site execution and project followJob site execution and project followJob site execution and project followJob site execution and project follow----upupupup
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„Stay away from this technology, 

we only have had a very bad 

experience.“

InfluencerDecision maker

Consultant

Road authority

University

Laboratory

User

Customer

Influencing factorsInfluencing factorsInfluencing factorsInfluencing factors
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„We saw the machine and 

application in operation. Quality, 

performance and cost savings have 

convinced us.“

InfluencerDecision maker

Customer

Consultant

Road authority

University

Laboratory

User

Purchase decisionPurchase decisionPurchase decisionPurchase decision
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„We will show our boss that the machine 

which was bought against our intention is a 

wrong decision.“

InfluencerDecision maker

Customer

Consultant

Road authority

University

Laboratory

User

Purchase decisionPurchase decisionPurchase decisionPurchase decision
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„During the workshop for users I learned 

the advantages of the machine, some 

options are brilliantly figured out.“ 

InfluencerDecision maker

Customer

Consultant

Road authority

University

Laboratory

User

Purchase decisionPurchase decisionPurchase decisionPurchase decision
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› Machine technologyMachine technologyMachine technologyMachine technology › Process technologyProcess technologyProcess technologyProcess technology› Material technologyMaterial technologyMaterial technologyMaterial technology

TrainingTrainingTrainingTraining
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› Optimal availability and spare parts Optimal availability and spare parts Optimal availability and spare parts Optimal availability and spare parts 
supplysupplysupplysupply

› Explanation of customer‘s benefit Explanation of customer‘s benefit Explanation of customer‘s benefit Explanation of customer‘s benefit 
and advantagesand advantagesand advantagesand advantages

› Application consultation on job siteApplication consultation on job siteApplication consultation on job siteApplication consultation on job site

TrainingTrainingTrainingTraining
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› Commissioning of machine and Commissioning of machine and Commissioning of machine and Commissioning of machine and 
training of operator stafftraining of operator stafftraining of operator stafftraining of operator staff

› Specialist counselling and Specialist counselling and Specialist counselling and Specialist counselling and 
supervision on the job sitesupervision on the job sitesupervision on the job sitesupervision on the job site

› Quality control and consulting Quality control and consulting Quality control and consulting Quality control and consulting 
service on the job siteservice on the job siteservice on the job siteservice on the job site

Job Job Job Job sitesitesitesite supportsupportsupportsupport



The only way to keep 

you happy

=

• do not forget the follow-up
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Professional project managementProfessional project managementProfessional project managementProfessional project management
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Project Follow upProject Follow upProject Follow upProject Follow up
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Collect information about market and construction 

projects

Monitor results

Compare with other jobs

Refer to consultants

Prepare basic job report

Influence the industry and lobby

Develop new technologies

Project Follow upProject Follow upProject Follow upProject Follow up



› The only way to keep you happy!The only way to keep you happy!The only way to keep you happy!The only way to keep you happy!
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Professional project managementProfessional project managementProfessional project managementProfessional project management



PPRS Paris 2015 - Your presentation name 30

CONCLUSIONCONCLUSIONCONCLUSIONCONCLUSION

› Your main ideas

›

›


